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‘ l umbai is my second
home,” billionaire
businessman
Gautam Adani said
inastatement,aday
after the much-awaited Dharavi redevel-
opment survey began on 18 March. “Dhar-
aviisnotjustabusinessmodel. Ifeel proud
and privileged to have the opportunity to
lead the redevelopment of Dharavi. Of all
the work our group does, Dharavi is closest
tomy heart,” Adani further added.

In November 2022, Adani Properties
Pvt. Ltd won the mandate to execute the
redevelopment of Dharavi, one of the
world’s largest slum clusters that sprawls
over 600 acres in the heart of Mumbai,
with a bid ofX5,069 crore.

The revamp involves the daunting task
of resettling an estimated million people.
The ongoing survey, based on which home
eligibility for the slum dwellers will be
decided, is critical for the project’s future,
and for that, the support of Dharavikarsis
key. Gautam Adani, the chairman of the
ports-to-power conglomerate Adani
Group, was seeking that support through
hisstatement.

If successfully executed, the project will
give Adani Propertiesaccessto primelandin
the heart of Mumbai, which property con-
sultantssaid isequivalent todevelopingover
150real estate projects. And it would establish
the company as a key mover and shaker in
India’sboomingreal estate market.

Adani Group’srealty play s fairly new—
just 14 years old. Until 2013, the real estate
business was part of Adani Enterprises Ltd,
Adani Group’s flagship company. Then it
cameto be housed under Adani Properties,
whichisheld by the promotersand operates
under the brand name Adani Realty.

Over the last four years, the brand has
started scaling up faster, coinciding with
the housing boom and consolidation in the
market. Apart from the Mumbai Metropoli-
tanRegion (MMR), today, it hasreal estate
projects in Pune, Ahmedabad and Delhi-
national capitalregion (NCR). The project
portfolio totals 200 million sq. ft, of which
around 23 million sq. ftisdeveloped, a per-
son familiar with the company’s plans
informed. He didn’t want to be identified.
Over40millionsg. ftisunder development
and around 130 million sq. ft is earmarked
for potential future development.

Separately, Adani Group firms are also
acquiring land forits fairly new data centre
business, and has undertaken commercial
development on land parcels around the
airportsitowns.

“The projects they have acquired, the
ability to take large bets and their keenness
forspecial projects differentiate them from
other developers. Inthe coming years, the
company has the potential to become the
largest developerin the country,” said Pan-
kaj Kapoor, founder and managing director
of Liases Foras Real Estate & Research.

In2022-23, Adani Properties generated
revenue of 34,948 crore, according todata
sourced from Tofler. In that year’s pecking
order, the company came fourth after DLF
and DLF Cyber City Developers Ltd 11,114
crore), Macrotech Developers (39,470
crore) and the Prestige Group (38,315
crore).

‘While the company is ambitious and has
the financial muscle, the
real test would be in exe-
cution and delivery of
these projects, several
people Mint spoketosaid.

redevelopment is risky, tardy

HOUSING-LED
n2010,in Ahmedabad,
Gautam Adani’shome-

town, thegrouplaunched
a 600-acre mixed-use
development township
project, Shantigram. This was the starting
point of Adani’s real estate journey. The
projectquickly became the city’sbiggest real
estate development back then with an esti-
mated 35,000 croreinvested.

Since then, the group haslaunched resi-
dential, office, retail and social club pro-
jectsacrossthe citiesit operates in.

“The company hasahealthy pipeline of
project launches,” said the person familiar
with the company, quoted above. “Future
launches may include serviced apartments,
branded residences, hotels, high-street
retail and built-to-suit commercial build-
ings. The company may do plotted devel-
opment given the growing demand for sec-
ond homes,” he added.

The ongoing housing salesboom hasled
to large developers crossing higher sales
peaks every year. The top four develop-
ers—DLF Ltd, Prestige Group, Godrej
Properties Ltd and Macrotech Developers
Ltd—havebeen fast gaining market share
and are expected to crossanew sales mile-
stone of 314,000 crore each in 2023-24.

Adani Realty also sees the current mar-

Dharaviis Adani's biggest real
estate challenge yet. Slum

and often messy because of
policy paralysis, political
interference and litigation.

Adani Properties is fast becoming a key mover and shaker in India’s booming real estate market
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File photo of Dharavi, Asia's biggest slum, in Mumbai. The redevelopment of the slum involves the daunting task of resettling an estimated million people.

ket as a big opportunity to strengthen its
residential business, particularly large
developments. Adani Realty’slaunch pipe-
line, for instance, includes an 800 acre
townshipin MMR. On execution, the com-
pany is looking to reduce the time cycle
between project planning and launch to
capitalize on the salesmomentum.

“There is a clear shift in homebuyers’
trust towards large, branded developers.
What sets Adani Realty apart from other
corporate developersis their ability to take
on large scale and complicated projects,”
said Anuj Puri, chairman of Anarock
Group, a property advisory.

THEMUMBAICHAPTER
very developer wantsalarger share of
Mumbai, which accounts for over 40%
ofhome salesamong the top cities. Itishere
Adani has fast gained scale, picking up
complex projects.

While in other markets, the company
haslargely developed greenfield projects,
in Mumbai, where clean land is a rarity, it
has taken on distressed
ones. For instance, in
2021, Adani Realty
acquired developer
RadiusEstates’stakeina
luxury  residential
project, “Ten BKC’, in
Bandraeast, through the
National Company Law
Tribunal (NCLT). Radius
went into insolvency.
Adaniiscurrently devel-
oping the project with DB Realty Ltd.

Adani evaluatesa wide format of associa-
tions like joint ventures, joint develop-
mentsand land purchase for higher scala-
bility. “The company evaluates and part-
nerswith projects that it thinks it can turn
around,” said the person quoted above.

Inrecent years, Adani hasalso taken over
slumredevelopment projects from Hous-
ing Development and Infrastructure Ltd
(HDIL), via NCLT, including the Bharat
Nagar slum project in Bandra, and part-
nered with developers who were stuck with
high-value projects.

“The residential market has witnessed
significant consolidation and the availabil-
ity of stressed real estate portfolios of banks
and asset reconstruction companies, has
provided significant opportunity for devel-
opers who have strong balance sheets,” said
Piyush Gupta, MD, capital markets &
investment services, Colliers India. The
company isa property advisory. Nonethe-
less, while acquiring stressed projects in
Mumbaiisakeyroute to gain scale, thereis
aflipside. Projects can take much longer—

both to acquire them and execute.

Stressed projects, though, are not the
only ones Adaniis after. In February, Adani
Realty outbid L&T Realty Ltd to emergeas
the highestbidder for the redevelopment
of a 24-acre sea-facing plot in Mumbai’s
Bandra Reclamation area, areal estate hot-
spot. The proposed project has a gross
development value of330,000 crore, with
apotential development area of over 4 mil-
lionsq. ft.

Thebids were invited by the Maharash-
tra State Road Development Corporation
(MSRDC),apubliclimited company owned
by the government of Maharashtra. It is
expected toannounce afinal decision after
the Lok Sabha elections, said a person
familiar with the development. He didn’t
want to beidentified.

Dharavi and Bandra—two of the largest
real estate projectsin Mumbai—would give
Adaniasignificant foothold in India’s most
expensive property market. The two pro-
jects underline the company’s financial
strength as well. For the Bandra project
bids, for instance, the bidder’s net worth
criteriawas stringent—315,000 croreason
31March 2023. This kept many developers
outoftherace.

Inaclose fight, Adani wasnamed highest
bidderbecauseit offered a higher percent-
ageofrevenueshare, at 23.15%, compared to
L&T’s18%,aMSRDCspokesperson had said
after the bidding process closed.

“Ina city like Mumbai, it isa developer’s
dream to secure a large, clean land parcel
like this. Developersstruggle toget small but
high-valuesociety redevelopment projects
inBandra. This project gives Adania unique
opportunity and can potentially determine
residential pricing of the areain the future,”
said aMumbai-based developer whodidn’t
wish tobe named.

Meanwhile, the Adani Group also oper-
atesthe Mumbai airport and is building the
Navi Mumbai International Airport.

ALITMUS TEST?
€€ (! hantigram (atownship built by Ada-
nis) in the middle of Ahmedabad is

an amazing urban oasis. Now that Adanis
aredeveloping Dharaviin Mumbai, we are
hopeful for a similar beautiful township,”
RPG Group chairman Harsh Goenka said
inatweeton 7 December last year.

Hopes aside, Dharavi is Adani’s biggest
real estate challenge yet.

Slumredevelopment isrisky, tardy and
often messy because of policy paralysis,
political interference, litigations and
liquidity issues. Opposition parties have
already staged protests against Adani win-
ning the Dharavi project. Large township
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Adani Group's real estate
business is fairly new—just 14
years old. Over the last four
years, the business has scaled
fast, coinciding with India’s
housing boom.

]
AND
Dharavi and Bandra—two of
the largest redevelopment
projects in Mumbai—would
give Adani a significant foothold
in India's most expensive

property market.
|

BUT

While the conglomerate is
ambitious and has the financial
muscle to implement complex

projects, the real test would be in
execution and delivery, industry
experts said.

projects, meanwhile, have had achequered
history in India. Several developersin the
national capital region, like Jaypee Group
and Amrapali Group, couldn’t deliver on
such projects. Besides upfront investments
inland acquisition, the gestation period for
the projectsto fructifyislong. Project costs
oftenrise every year, leading to more heart-
burn. In 2024, construction costsin India
are expected to increase by an average of
6%, advisory firm JLL India stated in a
report.

However, the rewards can be alluring,
too. Of the roughly 90-100 million sq. ft
areain Dharavi,approximately 60%is the
‘free sale’ component. In a slum project,
free sale means an area that can be sold at
market prices.

“Dharavi is like amini city. Adaniis likely
tobeginwith residential development first.
Once the project takes off, and pricesrise,
they willlaunch more premium inventory;
develop hotels, offices, retail,” said a person
familiar with the plans who didn’t want to
be identified either. The residential com-
ponent will constitute at least 60% of the
project. In January this year, the Dharavi
Redevelopment Project Pvt. Ltd (DRPPL),

THE PECKING ORDER

DLF is India’s largest real estate
company today

Revenue from operations, FY23 (in T cr)

DLF*

@ nna
Macrotech Developers
@ 9,470
Prestige Group
@ 8315
Adani Properties
@ 4,948

Godrej Properties

L 2,255

*DLF includes DLF residential and DLF Cyber City
Developers Ltd (commercial)
Source: Mint research and Tofler
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the company in-charge of the Dharavi
project, said that it would provide 350 sq. ft
flats, 17% bigger than regular slum rehab
projects, to eligible dwellers. But like peo-
ple familiar with the developments men-
tioned earlier, execution will be the key.

DRPPL is a joint venture between the
Maharashtragovernment and Adani Prop-
erties; the latter holds 80% stake.

“Dharaviisa starting point. Once imple-
mented, it can showcase how slumsin cities
can be eradicated and affordable housing
canbe provided,” said Hafeez Contractor,
an architect who has been onboarded for
the project.

SOUL OF ASTARTUP

utside the core real estate business,

Adani Airport Holdings Ltd (AAHL),
theairportsubsidiary of Adani Group, has
around 600 acres amongitsseven existing
airports and the upcoming Navi Mumbai
International Airport. These land parcels,
embracing the airports, will be developed
into ‘city-side developments’. In other
words, these developments would kick off
new revenue streams for the group. The
conceptissimilar to that of GMR’s Aeroc-
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ity, near the Indira Gandhi International
Airportin New Delhi.

The Adani group operates airports in
Mumbai, Ahmedabad, Lucknow, Manga-
luru, Jaipur, Guwahati and Thiruvanantha-
puram. The Navi Mumbai airport, which is
expected to be operational by March 2025,
alone has 200 acres of commercial devel-
opment potential.

“These land parcels will include inte-
grated retail, hotels, airline offices, food
and beverage outlets among other things
that are permitted,” said Arun Bansal, CEO
of AAHL. “Our ambition isto make unique
developments, with different concepts for
different city airports. We have appointed
aCEO specifically for these city-side devel-
opments,” headded.

AAHL, in February, appointed Amit
Grover as CEO-city side development, air-
portbusiness. Grover worked with India’s
largest developer DLF for nearly two dec-
adesbefore joining AAHL.

Karan Adani, managing director of
Adani Ports and Special Economic Zone
Ltd, recently said that nearly half of the
360,000 crore, to be invested in expanding
the seven existing airports over the next
decade, will be earmarked for city-side
developments.

Yetanother newrevenue streaminreal
estate isdata centres. AdaniConneX, ajoint
venture with global data centre provider
EdgeConneX Inc., is developing hyper-
scale data centresacross cities.

The Adani Group, therefore, has its
hands full for the next decade or so. The
headwinds, though, could be in terms of
the property market slowing down because
of an economic shock oraliquidity crisisin
the market. There is probably a lesson to
learn from the Evergrande crisisin China.
The developer expanded aggressively, bor-
rowing more than $300 billion. But in
2021, many of its projects halted because of
overdue payments.

“Alotwould depend on how the property
market playsout, going forward, but in the
current situation, there is huge scope for
good developerstogrow,” Gulam Zia, exec-
utivedirectorat Knight Frank India, a prop-
erty advisory firm, said. “Given its infra-
structure expertise and ability toraise capi-
tal, Adaniisin an enviable position asareal
estate developer,” he added.

Adani Realty, onits part, thinks of itself
asalarge company in a mature sector but
with the soul of a startup. It wants to be
adaptive and agile to embrace change, one
of the executives quoted above said.

Adani Realty did not respond to clarifica-
tions sought by Mint on the company’s
strategy and portfolio.



